3



Netflix Porters Model Analysis



Student
Institution of Affiliation
Professor
Date













Netflix Porters Model Analysis
Netflix, Inc. is among the CATV systems leading firms. Founded in 1997, Netflix was initially renting and selling DVDs through the mail. It decided to extend its operation into Video on Demand Streaming but still retaining the rental business in 2010 (라켈, & 솔리, 2018). As at this moment, Netflix is viewed across 190 countries around the globe. The company is listed at the New York Stock Exchange (NYSE) and has a capitalization of 65.41B USD. With the number of video streaming subscription as well as the number of services available on the rise, we use the porter's model to analyze the key factors influencing Netflix's performance (Parbhu, 2016).
Threat of new entrants
New entrants in the industry are innovations that support the business in becoming profitable as well as established. Netflix is part of the entertainment industry, where its facing threats are leading it to lower its pricing strategy, providing new value propositions for the customer, and reducing cost. The company should manage the challenges and come up with practical solutions in safeguarding its competitive dominance (Park, 2017). 
Bargaining Power of Suppliers
Many of the companies in the media and entertainment industry purchase their materials from several suppliers. The suppliers in supreme positions can lower the margins that Netflix earns in the market (Aguiar & Waldfogel, 2018). Such suppliers use their power in negotiations in the service sectors to quote high prices from the industry’s systems field. The general effect of supplier bargaining power that is higher is that it reduces the substantial profit of CATV systems. 
Bargaining Power of Buyers
Quite often, buyers demand a lot. They need to buy the best being offered but pay the minimum price possible. This has caused a lot of pressure on the profitability of Netflix for quite a while. The compact and convincing the customers using Netflix, the higher the bargaining power of its customers, and their ability to seeking offers and discounts that keep increasing (Aliloupour,2016). 
Threat of Substitute products
[bookmark: _GoBack]When a consumer’s desires are met by a new product, it is the profitability of the industry that suffers. Netflix is being faced with threats from substitute service providers that are offering the same products through online streaming and renting DVDs. The danger is great because it is offering a value proposition that is quite unique from the present industry offerings (Kannisto, 2019). 
Competitive Rivalry
There is an intense level of competition in rival companies in the media and entertainment industry. This drives down tee prices decreasing the general industry profitability. With Netflix operating in this very competitive industry, it is facing off with companies such as Amazon and Hulu. This competition has taken a toll on the general long-term profitability of the company (라켈, & 솔리, 2018). 
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